
What does
success look like

for our team?

Led 
by the 

principles of 
Te Noho Kotahitanga 

we work to optimise our 
portfolio by providing 
informed and timely 

advice to inform strategic 
decisions

Engaged and inspired staff, equipped with the 
capabilities to support and deliver best learning

Success of all students, with a focus on priority groups (Māori, Pacific, 
Under 25, International) and the communities we serve 

(West, Central & North Auckland)

Quality learning, teaching 
and applied research 

to develop work-ready 
graduates and lifelong 

learners

A financially sustainable
business to invest 

in the future

Being the one source of the truth in providing quality data to inform decision making

Partner with the business to drive 
commercial success in alignment with 
the Investment Plan

Provide our business units with insights 
to enable success 

Commercial Services Team Diamond 2019
Our Purpose and Priorities

Increase commercial literacy by informing, upskilling and training staff.
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