
Pacific Centre Action Plan 2019
Key Actions to Achieve Priorities

Unitec 
Priority Team Priority Action and Timing Responsibility Completed by:

Engaged and 
inspired 
staff, 
equipped 
with the 
capabilities 
to support 
and deliver 
best learning

Promote and 
share Pacific 
knowledge, 
culture and 
pedagogy with all 
Unitec staff.

1. Pacific PD workshops will be available for all 
Unitec staff to attend.

2. At least 2 Pacific Badges will be available for 
all Unitec staff to achieve.

3. Pacific language weeks will be celebrated and 
staff encouraged to participate.

4. Pacific discussion forum (Fono in the Fale) be 
made available for all Unitec staff to attend

1. Falaniko Tominiko with 
Learning & 
Development Team .

2. Falaniko Tominiko & 
Rokosiga Morrison (Te 
Puna Ako).

3. Lani Mikaia and Pacific  
staff.

4.    Lani Mikaio

1. First two workshops 
available by end of 
April. Additional 
workshops to be added 
throughout the year.

2. First badge currently 
available. Second to be 
available for semester 
two.

3. Held throughout the 
year.

4. Celebrated throughout 
the year

A financially 
sustainable
business to 
invest 
in the future

Engage with 
Pacific 
community & 
stakeholders to 
promote Unitec 
and encourage 
enrolment and 
investment.

1. Develop and launch Pacific Unitec Alumni 
(PUA).

2. Hold at least two Pacific community events.

3. Work with the UPC in the PILOT programme 
(Pacific Island Leaders of Tomorrow) to promote 
Unitec to secondary school Pacific students. 

4. Grow Pacific stakeholder and partner 
numbers. Develop at least two new 
partnerships. 

1. Falaniko Tominiko & 
Pava Saifoloi.

2. Falaniko Tominiko & Pava 
Saifoloi.

3. Lani Mikaia & UPC

4. Falaniko Tominiko & 
Pava Saifoloi with      
Industry Partnership 
team.

1. Launched by end of 
September (mid Sem2).

2.  To be achieved by the 
end of November

3. Run throughout the 
year.

4. To be achieved by the end 
of November
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Key Actions to Achieve Priorities

Unitec 
Priority Team Priority Action and Timing Responsibility Completed by:

Success of 
all students, 
with a focus 
on priority 
groups 
(Māori, 
Pacific, 
Under 25, 
Internationa
l) and the 
communitie
s we serve 
(West, 
Central & 
North 
Auckland)

Champion and 
support Pacific 
student success; 
and have an 
oversight over 
the progress of 
those Pacific 
students who 
also belong to 
the Maori, Under 
25 and 
International 
priority groups.

1. Propose and champion the creation Pacific 
champions in each of the discipline areas 
to all of the Heads of Schools.

2. Create new Pacific Success Report (PacSR) 
template which the Pacific Champions or 
support staff will report on monthly to update 
and monitor the success of their Pacific 
student cohorts.

3. Regularly review PacSR and take necessary 
actions if required.

4. Develop Pacific mentoring programme 

5. Celebrate Pacific success (graduation) and 
students (events).

1. Falaniko Tominiko

2. Falaniko Tominiko

3. Falaniko Tominiko

4. Falaniko Tominiko & 
Helena Finau (Student 
Advisors).

5. Lani Mikaio

1. Completed and set up 
by the end of March

2. Completed and set up 
by the end of March

3. Ongoing throughout the 
year. 

4. Ready for semester 
two trial.

5. Celebrated throughout 
the year. 

Quality 
learning, 
teaching 
and applied 
research 
to develop 
work-ready 
graduates 
and lifelong 
learners

Embed Pacific 
knowledge into 
existing 
programmes and 
courses; and 
grow Pacific 
research.

1. Recommence the development of a level 
500 and level 800 Pacific course that was 
started last year (by end of Dec 2019).

2. Meet with Heads of Schools/Academic 
Leaders to see how Pacific knowledge can be 
embedded into existing courses and 
programmes (discussions to be complete by 
end of June 2019).

3. Complete at least one collaborative Pacific 
staff research project and have another one 
started by the end of November 2019.

1. Falaniko Tominiko, 
Rokosiga Morrison, 
James Prescott, 
Rowena Fuluifaga, 
Venusi Taumoepeau.

2. Falaniko Tominiko

3. Falaniko Tominiko, 
Rokosiga Morrison, James 
Prescott, 

1. Completed by the end 
of November.

2. Completed by the end of 
semester one (June 30th)

1. 3. Completed by the 
end of August.




