
What does
success look like

for our team?

Led 
by the 

principles of 
Te Noho Kotahitanga 
we create a nurturing 

and supportive 
environment that 
enables student 

success

Engaged and inspired staff, equipped with the 
capabilities to support and deliver best learning

Success of all students, with a focus on priority groups (Māori, Pacific, Under 25, 
International) and the communities we serve (West, Central & North Auckland)

Quality learning, teaching and 
applied research to develop 
work-ready graduates and 

lifelong learners

A financially sustainable
business to invest 

in the future

To know our learners and partner with stakeholders to provide academic 
support and pastoral care

Engage with industry and 
community to ensure our 

programmes are sector-relevant 
and sustainable

Build upon staff capability to 
attain excellence in educational 

performance and self assessment

Create supportive environments that value staff and 
empower them to enhance their knowledge and skills

Schools’ Team Diamond 
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