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What does
success look like

for our team?

Led 
by the 

principles of 
Te Noho Kotahitanga 

We will deliver student 
centric academic 

operations

Engaged and inspired staff, equipped with the 
capabilities to support and deliver best learning

Success of all students, with a focus on priority groups (Māori, Pacific, Under 25, 
International) and the communities we serve (West, Central & North Auckland)

Quality learning, teaching and 
applied research to develop 
work-ready graduates and 

lifelong learners

A financially sustainable
business to invest 

in the future

Embrace the student for the best possible start with a focus on their 
own successful future

Manage to budget and 
proactively support growth 

opportunities with a focus on 
quality delivery & accountability

‘Best practice’ focus to 
contribute toward a Category 1 

Culture of Excellence

Staff understand their connection to Unitec, 
it’s students, how they contribute to their 

success; supported by the operating rhythm 
& aligned leadership
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