
Critical Success Factor: A more highly 
skilled, innovative, and enterprising 

New Zealand workforce

Critical Success Factor: Highly 
employable and enterprising life-long 

learners

Critical Success Factor: Engaged and 
inspired staff equipped with 

capabilities for our future

Critical Success Factor: A financially 
sustainable Unitec

Outcomes and 
impacts: The 
change we 
create in the 
outside world

Outputs: What 
we deliver to the 
outside world

Enablers: The 
things we 
consume and 
our internal 
processes
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Aspiration: To be a world leader in contemporary, 
applied learning and an agent of positive economic 

and social change

Purpose: To enable better futures for students, 
communities, and public and private enterprise
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