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G U I D E S H E E T 

T E A M  P R O F I L E One of the most important contributors to high performance in the workplace is intelligent 
awareness of others’ behavioural styles and work preferences.

To achieve this awareness and understanding we use a Belbin Team Pro�le.

O N E 
R E V I E W  Y O U R 
P R O F I L E 

Begin by working with your 
coach to fully understand 
your own Belbin Pro�le 
and its implications.

Reªect on the pro�le itself and 
in particular on your personal 
strengths and potential 
derailers in the context of 
collaboration and co-creation.

T W O 
P R E P A R E  
T O  S H A R E 

Use these �ve prompts to 
prepare to share insights about 
your pro�le with colleagues:

— My role and style 
preferences and behaviours

— My strengths to leverage
— My potential ‘one 

team’ derailers
— How to best partner with 

me to bring out my best
— Where and how I need to 

‘moderate’ behaviours

Focus on key points in each area 
and explore the best ways to 
share pro�les and insights..

T H R E E 
E X P L O R E  T H E 
P R O F I L E S 

The Individual Pro�le and Team 
Pro�le provide a wealth of 
information on team dynamics.

For the overall Team 
Pro�le look for:
— Overall strengths 

for the team
— Potential derailers from 

gaps or over-strengths
— Implications for the 

way the team uses its 
time and resources

For the Individual 
Pro�le look for:
— How to bring out the 

best in each other
— Interpersonal dynamics 

– how to partner 
with each other

Reªect on where you and others 
might moderate behaviour or 
play di�erent roles at times.

F O U R 
P L A N  F O R 
S T R E N G T H S  & 
D E R A I L E R S

Every aspect of team 
functioning is inªuenced by the 
individual and team dynamics 
revealed in the pro�les.

Re�ect on these questions:
— How do our team 

dynamics play out in 
collaborative problem 
solving and co-creation?

— How do we handle 
the ambiguity of 
adaptive issues?

— Will we have any 
issues maintaining the 
discipline of ACL?

— What does this tell us 
about potential friction 
points between people?

The insights from the Team 
Pro�le should feed into the 
Team and individual ‘ADEP’ Plans.

F I V E 
D E E P E N 
A W A R E N E S S 

Use the pro�les to understand 
and interpret behaviours that 
reduce team performance.

This awareness enables the 
team to play to its strengths.

The Values Based Leadership 
Program may also include 
a Feedback Circle in 
which colleagues ask:

 — What is it that I currently do 
which has the most positive 
impact on this team?

— What is the most important 
thing for me to get 
better at to strengthen 
my team impact?

In a Feedback Circle we avoid 
humour or sarcasm and 
encourage everyone to openly 
give and receive constructive, 
respectful feedback.

T H E  A W A R E N E S S 
O F  P E R S O N A L 
T E A M  D Y N A M I C S 
I S  E S S E N T I A L 
T O  W O R K I N G 
A S  O N E  T E A M




