Teacher Capability Development Process - 2018

* Applicable to all permanent teaching staff as well as those on fixed term contract for 12 months or more

What you needtodo... if you're a teacher

You will receive an

invitation to a
Pathway Briefing
on Teacher
Capability
Development

During your next

2019 Review of

In preparationfor
Attend your N
— | PathwayBriefing g yogggcelﬁr/]-\DEP

You will hear about:

« Teacher capability development -
whatitis &why it'simportant
Teaching competencies

Teacher development modules
available for your PD

What's required of you & when
Support and resources available

During the briefing, you will also:

Completeanonline
self-evaluation

v

The online self-evaluation tool will
automatically email your self-
evaluation profile to you and to the
manager you specify when you
complete the self-evaluation
(this should be your Line Manager)

Note: If you're unable to attend the briefing,
your HoPP or Line Manager will send you a
link and follow up with you to ensure you
complete the online self-evaluation

A

June/July 2018

o Review your self-evaluation profile &
make a note of:
« Strengths that could be leveraged
» Any gaps/areas for development
» Where you would like to focus or prioritise
your development efforts

e Consider the suite of development

modules available & make a note of
those that may meet your
priorities/needs

e Review the development section of

your current ADEP Plan (the D of ADEP)
and identify any changes required to
accommodate new teacher
development modulesor activities

o
>

° Review PD leave allocation and any
leave logged for 2018 if required and
make a note of any changes needed to
incorporate PD leave for new teacher
development modulesor activities

Note: The expectation is that teacher capability
development should have “first call” onatleast 1
week of teacher PD leave if required.

If you have not yet submitted an ADEP Plan for 2018,
you should prepare as normal for your ADEP
conversation but ensure you consider your self-
evaluation profile and the new development modules
available and incorporate these into the development
section (the D of ADEP) of your plan.

A

A 4

ADEP Check-in
with your line manager

Discuss overall progress against your ADEP
Plan as you normally would

and...
together with your manager, revisit the
development section of your ADEP Plan and
discuss and agree changes to incorporate
new priority areas for developmentand new
teacher development modules or activities.
You will also needto agree any changes
required to ensure PD leave is correctly
allocated, captured & logged for teacher
development.

Your manager will also discuss with you any
priority development areas that have been
identified for your Pathway as a whole, and
this may mean some team development
activities also need to be agreed and
incorporated into your ADEP Plan.

Note: The expectation is that all teachers will
complete 1-2 badges through the remainder of 2018

o Enrol in your agreed development
modules on Moodle via the teacher
competencies homepage

.

Youand your manager sign your revised
ADEP & then upload to Peoplesoft
(upload as 2018 Teacher ADEP Update)
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Achievements

A 4 A

Progress toward
achievement of
your 2018 teaching
development goals
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July - December

Undertake teacher
development modules or
activities as required

Collect & document evidence
of application in practice

Submit evidence for
evaluation (badging)

Log PD leave as appropriate
(make sure you log teacher
development modulesor
activities as “teacher PD"

when you apply for your
leave)
Jan/Feb
E— 2019



