NZQA Cat 1 Programme: 2018 Month by Month Plan

| Project |

Academic Quality Project:
Quality Management Framework

Academic Dashboard Reporting

Benchmark with Otago Polytech
EER preparation and review
Independent Evaluation Review

Self-assessment & report

NZQA Review — Nov 18

C At risk

Y ( Later Transitions )
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Milestone

Completed Milestone >

March 2018 April 2018 May 2018 | June 2018 July 2018
| | | |

Academic Quality Management Framework (QMF)
B5/06 QMF approve

'il QMF - sta*ftraining

30/11 DB updated

........................ -

{ Actions after benchmarkingtbc

| T

31/0 self
assess complete

<> 15/08 Redlort to NZQA
A

Beyond 2018

Use Pc}wer Bl Dashboard

)

31/05/DBoard updated L | .
Manual Academic dashbpard — manually updated Q) ( Manual Academic dashboard—manual!y upd:*ed @l
i ) g FULL Academic dashboard — Power Bl — Build/test/impl— ON HQLD
l -------------- L -

|
|( NZQA review prep )

|
NZQA review ) ( Post review actions )

Student voice and engagement Project:
Student voice

Student engagement & wellbeing

Staff engagement & Comms

Actions arising from staff e.g. survey

External stakeholder engagement

Learning and Achievement Project:
Teacher capability

HR / L&D impacts

Micro-credentials (Badging)

Course quality assurance toolkit (TANZ)

MaoriSuccess

Pacific Success

Compliance Project
International code of practice

Complaints

Moderation and assessment

Academic compliance

0/09 Steering approve
Student Care framework

<

<

T30/09 Steering approve |

________ o ———————-

<

30/11 Student Care

created

=

Student Care framework

1
&> 31/05 Shared student

I
framework complete |
I

falendar live

' 27/05/19 Org Strategy on |

Key Staff Comms

NEST I
< Dl

start |
feedback

09/04 Merran
blog update

30/04 Language
of EER campaign

Actions from staff engage ment survey

" 06/12

I Staff

| Awards
]

Baseline measurement & Plan — Industry, Alumni Create Stakeholder Registrer, track content and report

Industry and advisory body input into programmes

I | 31/19 NPS, Orientation & |(
___________ _I__________.r__________I_Cnur_e_sur_veys.SEML__I_____
| |com|.|ete
L € APL

I,\/_\A\z o

Design/ Build phése: asJessment, moderation IJI_MS/DMS

. End year ADEPS

AN

Y

Roilout Badging to Unitec and Relporti nl

on actions - thc

Course ahd Programme Development

L "(|

Ongoi
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| 7 Maori Success Re-develop strategy
‘ 14/03 Decision on using BOTTSeN ASSeSsme Tt -COmpUTINg, SpOrt, PIUMDINg & €3 -)I strategy launched
Te Hono,0 te Kahurangi fitting hrirlcriJns ed L

|

|

]

l

|

|
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:@02/ i <>30/07Maori |
strategy complete |
|

|

|

|

|
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29/03 Pacfiic 27/04 Checkpoint for NZQA self-
progress report assessment

Run 4 x Pacific PD workshops Run 4 more Pacific PD workshops

<> 128/09 Intl. Report to NZQA
|

)

NZQA Intl. Self Assessment

)

|
05/06 rove revise ; :
/ A.pp ) ! F Staff trPined on Intl. Code of Practice|

Train staff 13/07

I
Make students aware

S

Moderation plans complete/ 25465 22/06 All Degre’ |
1

reviewed 04 Monitor quarterly PEP’s completed Monitor quarterly

m

|
|
|
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|
|
|

: ' Training on Moderation for slpaff
I ‘ Develop/ run compliance reqs. work |

|

|
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