
Revise complaints policy/ process & 
tracking

Maori Success Re-develop strategy

Pacific Benchmark against other ITPs

 Badging  Pilot with BH&T

IER

Benchmarking

NZQA Cat 1 Programme: 2018 Month by Month Plan

March 2018Project

CompleteFully Complete At risk
Planned 

Academic Quality Project:
Quality Management Framework 

Academic Dashboard Reporting

 Benchmark with Otago Polytech

EER preparation and review
Independent Evaluation Review

Self-assessment & report

NZQA Review – Nov 18

Unknowns – Placeholder

April 2018 May 2018

KEY:

Milestone

Learning and Achievement Project:
Teacher capability

HR / L&D impacts 

Micro-credentials (Badging)

Course quality assurance toolkit (TANZ) 

Maori Success

Pacific Success

Staff Comms strategy

Student Engagement – Events plan, comms plan

Student voice and engagement Project:
Student voice

Student engagement & wellbeing

Staff engagement & Comms

Actions arising from staff e.g. survey

External stakeholder engagement

Surveys

Compliance Project 
International code of practice

Complaints 

Moderation and assessment

Academic compliance

Use Power BI Dashboard

Academic Quality Management Framework (QMF)

Self Assessment & Report

June 2018 July 2018 August 2018 Sept 2018 Oct 2018 Nov 2018 Beyond 2018

31/07 QMF formally  
released

05/06 QMF approved

20/06 IER 
complete

Academic dashboard – manually updated

Academic dashboard – Power BI - Design/SOW Academic dashboard – Power BI – Build/test/impl – ON HOLD

Academic dashboard – manually updated Academic dashboard – manually updated

QMF – staff training QMF – staff training

NZQA review

15/08 Report to NZQA 

Baseline measurement & Plan – Industry, Alumni

NZQA review prep

29/06 Org Strategy  on NEST

Key Staff Comms

09/04 Merran 
blog update

02/07 CAT1 focus mid-
year
 staff event

30/03 Kick-
start 
feedback

28/05 Merran 
blog update

Create Stakeholder Register, track content and report

Industry and advisory body input into programmes

Teacher capability 
– align standards

29/03

Teacher capability – standardise with ADEPS
Mid year ADEP s for 

Teachers

Update HR processes & competencies

TANZ Course QA Toolkit – Buy, customise, implement

10/07 Pilot 
Report

Maori Self Assessment -Computing, sport, plumbing & gas 
fitting, bridging ed

Maori Benchmark against other ITPs

 Institutional support – QAB reporting Matauranga Maori 

Identify and report on underperforming Maori programmes

Run 4 x Pacific PD workshops Run 4 more Pacific PD workshops

Train staff

Develop/ run compliance reqs. workshops for staff

Report on Intl. Code of Practice Review NZQA Intl. Self Assessment
28/09 Intl. Report to NZQA

Moderation plans complete/
reviewed Monitor quarterly Monitor quarterly

Pacific Success- Develop/Hold Forums to discuss Pacific issues29/03 Pacfiic 
progress report

27/04 Checkpoint for NZQA self-
assessment

Make students aware

Student Voice – define roles, Staff & student engagement activity guidelines

Student Care framework

Actions from Staff engagement survey 

Benchmarking actions: – Placeholder

Benchmarking actions: – Placeholder

Scoping solution: assessment, moderation LMS Requirement gathering: assessment, moderation LMS Build phase: assessment, moderation LMS

Actions after benchmarking tbc

TANZ toolkit follow on actions - tbc

Rollout Badging to Unitec and Reporting

Student liaison setup

Post review actions

Later Transitions Last updated: 
25/05/18

End year ADEPS

Monitor quarterly

Refresher training

APL

22/06 Report
 to CAT1 Rōpū

Address identified policy/process gaps

Course and Programme Development - Ongoing

Consistency review, Course & 
Teacher evals

Training on Moderation for staff

Key Staff Comms

06/12 
Staff 
Awards

30/04 Language 
of EER campaign

31/05 DBoard updated 31/08 DB updated 30/11 DB updated

17/07 NPS SEM1 & Course 
surveys complete

31/10 NPS, Orientation & 
Course surveys SEM2 
complete

29/06 Orientation & Grad
 surveys SEM1 complete

Monitor quarterly13/04 25/05 All PEP s 
completed

13/07

30/04
Staff trained on Code of Practice

29/06 Alumni 
Strategy complete

30/04 Student Charter 
drafted

31/07 NZQA self 
assess complete

09/07 Onboarding policy created 31/05 Shared student 
calendar live

30/11 Student Care 
framework complete 

30/09 Steering approve 
Student Care framework 

02/07 Maori 
strategy complete

30/07 Maori 
strategy launched14/03 Decision on using 

Te Hono o te Kahurangi

Completed Milestone

05/06 Approve 
revised complaints 
policy

Feedback

Progress to date
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