NZQA Cat 1 Programme: 2018 Month by Month Plan

| Project

Academic Quality Project:
Quality Management Framework

Academic Dashboard Reporting

Benchmark with Otago Polytech
EER preparation and review
Independent Evaluation Review

Self-assessment & report

NZQA Review — Nov 18
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Address identified policy/process gaps
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31/08 DB updated
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30/11 DB updated
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Academic dashboard — manually upda.ted

Academic dashboard — manually updated

D

\S

)

22/06 Report
to CAT1 Ropi

{  Actions after benchmarking tbc

assess

31/07 N
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<> 15/08 Regort to NZQA

Student voice and engagement Project:
Student voice

Student engagement & wellbeing

Staff engagement & Comms

Actions arising from staff e.g. survey

External stakeholder engagement

Student liaison setup

L 30/04 Stud eLt Charter

Self Assessment & Report
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NZQA review ) Post review actions )
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30/11 Student Care

(Student Engagement— Events plan, comms plan
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Student Care framework ,
Student Care framework
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Actions from Staff engagement survey
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29/06 Alumni

Learning and Achievement Project:
Teacher capability

HR / L&D impacts

Micro-credentials (Badging)

MaoriSuccess

Pacific Success

Course quality assurance toolkit (TANZ)
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Create Stakeholder Register, track content and report
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Compliance Project
International code of practice

Complaints

Moderation and assessment

Academic compliance

Moderation plans complete/

reviewed
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Te Honojo te Kahurangi : fitting bridging ed L | | | | | |
Maori Benchmark against other ITPs .- Benchmerking adtions; - Placeholder_ 77777 | : : | : |
:( Institutional support — QAB }porti ng Matauranga Maori ) I | | | | I | :
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| Monitor quarterly
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Monitor quarterly

Training on Moderation for staff

Develop/ run compliance regs. workshops for staff
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