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CORE BUSINESS IMPROVEMENTS
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The Core Business Improvements are underpinned by the following key initiatives:

• Academic Quality Management System – Unitec’s QMS and associated 
business units need to be reshaped to meet current organisational needs and the 
expectations of a Category 1 provider. 

• Academic Data Warehouse and Dashboard – this will establish a repository of 
accurate and actionable data that will be used by Academic staff during their self-
evaluative practice; this will lead to more robust decision-making, improved action 
planning and a better student experience. 

• Academic Stakeholder Engagement Approach – this will scope and a define 
an institution-wide approach to academic stakeholder engagement, ensuring that 
all Unitec programmes have an authentic and sustainable link to the industries 
that we serve, and the employers and communities of our students and 
graduates. 





TARGETED WORKSTREAMS
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Targeted Workstream Improvements relate to the following areas 
that encompass BAU activity at Unitec that is vital for a quality 
academic experience and a positive EER outcome:

• Teacher Capability

• Pacific Success

• Māori Learner Achievement

• Student Voice

• Staff Engagement

• Academic Portfolio

• International
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