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Our Planning and Performance Framework (PPF) 
involves a cascade of plans that helps us make 
great decisions – and then assists us 
in ensuring they are achieved.

Unitec’s Planning and 
Performance Framework

Our Planning Framework is 
informed by an outcomes model

OUTCOMES

Our planning cascade ensures 
that our “front-line” teaching and 
research groups drive the plans 

of our supporting groups

We have a three-year strategic cycle, with annual planning years in between. Investment Plans are produced every two years. 
This cycle strikes a balance between clear long-term goals and the freedom to be flexible and adaptive.

The Calendar
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Direction 
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PLANNING YEAR

Each year has distinct planning phases that ensure we make rigorous, well-evidenced decisions.

Strategic Plan is implementedStrategic Plan is developed New Strategic Plan is implementedStrategic Plan reviewed 
and new developed

Strategic Planning Year Strategic Planning Year Annual Planning YearAnnual Planning YearAnnual Planning Year

Year 0 Year 1 Year 2 Year 3 Year 4

Individual performance plans are thus 
clearly derived from our strategic goals

At each level, the focus is 
on ends, rather than means, 
which gives different groups 

flexibility in achieving goals

We have both long-term 
and annual planning cycles

Performance reporting is 
done against measures 
in plans, so nobody is 
measured against things 
they haven’t agreed to

Aspiration and Purpose

Strategic Plan and 
Critical Success Factors

Our Kaupapa and Values guide all of our plans
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