






Re-Imagining Learning for Employment & Productivity 

Unitec is inexorably on a pathway to rethink and 

redesign its future, to challenge a number of 

conventions of how an ‘academic’ organisation 

should be configured to be relevant for the 21st  

century, and to transform the outcomes 

achievable for learners and business. 

 

We describe this future as Unitec 3.0 

“ 

” 







• Living Curriculum – 4 years in 

• eLearning strategy – 3 years in 

–  departmental champions  

– strong platform of capability 

• Great Wave in 2013 

 

 

 

LEARNING AND TEACHING 



Guiding Principles 

• Curriculum development is consistent with 
the requirements of key Unitec strategies 
including the Curriculum Design Policy, 
Technology Strategy, Property Plan and 
Timetable Procedures 

•  Specified standards and benchmarks 
underpin curriculum, teacher capability 
and user experience 

ENVISIONING THE FUTURE –  
LEARNING AND TEACHING ENHANCED 



•  An environment of ‘innovative deviance’ is 
promoted and celebrated (i.e. innovative 
and creative practice that expands on 
benchmarks and enhances student 
learning) 

•  Learner engagement and success is the 
primary purpose and expected outcome 
and thus learner-generated material and 
processes are included in curriculum, 
learning and teaching 

ENVISIONING THE FUTURE –  
LEARNING AND TEACHING ENHANCED 



 

• Curriculum Development 

• Staff Capability 

• Learner Engagement and Success 

• Technology Support 

STRATEGIC GOALS AND STRANDS  



 
 

Unitec Technology 
Strategy  

 
How Technology can help support 

the future of Teaching and 
Learning @ Unitec 



THE 2014 UPDATE TO THE HIERARCHY 
OF NEEDS. 

>>DEPARTMENT TITLE EDIT IN 

HEADER & FOOTER 



TECHNOLOGY IS UBIQUITOUS 



LOOKING AHEAD  
TECHNOLOGY IN UNITEC 3.0 

 

 

•Collaborative learning capabilities to 
enable blended teaching styles through the 
development a social networks between 
students, staff and communities. 
 
•Real time dashboards and reporting 
help support decision making for more agile 
and responsive outcomes. 
 
•Simple, user configurable, access to 
Unitec’s information and technology 
across all devices and platforms from 
anywhere at anytime. 
 
•Improved staff productivity through 
automated business processes and self 
service capabilities 
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RUN GROW TRANSFORM 

• Shift technology investment 
from running to growing and 
transforming 

• Provide a consistent 
experience when engaging 
with Unitec technology and 
information 

• Break down information silos 
by providing enterprise 
search “Unitec’s Google” 

• Transition paper based 
processes to automated 
workflow 

• Enable plug and play for IT 
Services with other 
institutions and partners 

 

Run

Grow

Run

Grow

Transform

Current Future

From Here To Here



COMING IN 2014 

• Operating system upgrade from Windows XP to Windows 7 

 

• Consolidate our email services (aka – get rid of Groupwise) 
 

• Increase growth of wireless networking capability 

 

• Enable staff and students to work on their own devices (BYOD) 

 

• Improved reporting on real time performance and Learning 
analytics 



 
 

Unitec Property 
Strategy  

 
How property can help support 

the future of Learning and 
Teaching @ Unitec 



 

• Remove the shackles imposed by the property 
portfolio, including the : 

 

– Land use restrictions 

– Heritage and earthquake prone building 
liabilities 

– Physical limitations  

– Perception of decay 

 

 

PROPERTY STRATEGY 
“NEW LEARNING SPACES, NEW LEARNING PLACES AND NEW LEARNING ECONOMICS….” 



PROPERTY STRATEGY 
“NEW LEARNING SPACES, NEW LEARNING PLACES AND NEW LEARNING ECONOMICS….” 

Contribute to teaching & learning by: 

 

• Enable new Learning Models 

• Respond to customer needs and growth 

• Inspire students and staff 

 



WAIRAKA URBAN VILLAGE  
“LIVE, WORK, LEARN AND PLAY 

 



WAIRAKA URBAN VILLAGE  
“LIVE, WORK, LEARN AND PLAY 



FROM DRAB …. TO FAB! 
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UNITEC CORE 
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UNITEC CORE 



“NEW LEARNING SPACES, NEW LEARNING PLACES AND 
NEW LEARNING ECONOMICS….” 

• Responding to the Great Wave 

–  the opportunities 

–  the reality – our need to survive 

 

• Wairaka Urban Village  

– Facilitate a quality learning experience 

–  a social heart, a place to collaborate  

–  amenities and services 

– Integrated jobs 

– An attractive place to live 

– 24/7 availability  

 

• Future Growth 

– Accommodated through  

• innovations in teaching pedagogies 

• application of new technologies or  

• by pushing the conventional boundaries of time and use (student survey) 



SPACE EXPLORATION!  

We have three kinds of spaces to consider: 

 

1. Learning and Teaching spaces 

2. Office/working spaces 

3. Learning commons (social space) 

  

 



Learning &Teaching Space  
 



Learning &Teaching Space  



Learning &Teaching Space  



WORKING SPACES 



Working Spaces  



Learning Commons Space 



Learning Commons Space 



Learning Commons Space 



Learning Commons Space 




