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Created on <Insert Date>

Initial business case/project bid
	Purpose
	To justify undertaking a project based on the estimated cost of development and implementation against the risks and the anticipated business benefits and savings to be gained. The total business change must be considered, which may be much wider than just the project development cost.

The Business Case explains why the forecast effort and time will be worth the expenditure. The [Leadership team/Council/Other] will monitor the ongoing viability of the project against the Business Case. 




Project name
Project owner:
Date: 

Recommendation

(State the amount of money)
Project description

(Brief overview of the proposed initiative)
Context and reasons
(Description of the current circumstances that make the initiative necessary)
Options
(Brief description of different options considered including the grounds for rejecting those not selected)
Benefits Expected
(Benefits of the selected option in terms of the organisation’s strategic directions, expressed in measurable terms against today’s situation)
Key Performance Indicators

(An outline of how the project outcome will be measured.  What specific performance indicators will be used to demonstrate its success or otherwise?  This may include time-related KPIs following implementation of the changes introduced through the project - e.g., measured after 6 months, 1 year, 2 years).
Anticipated costs
Timescale
(Outline of the Project Plan, with key dates)
Risks

(Identification of possible negative outcomes, and how these may be mitigated)
…………………………………………………………………………………………………………
Evaluation
(To be completed by the review panel)
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